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The insurance provider wanted to make the most of a
crisis, and decided to undertake a digital transformation
effort by implementing Zycus’ complete suite of P2P

solutions

Here are the outcomes -

Trimmed the cycle time for catalog orders &
invoice approvals from a full business week,
down to ~15 hours

Enjoyed increased discounts by leveraging

favorable terms for quick payments

Boosted their savings by ~$100k, by

eliminating duplicate & over-payments

Reduced their vendor management FTEs
by 87%

Increased the stakeholder satisfaction Net

Promoter Score (NPS) from neutral to +10




